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used a SWOT analysis toeidtify the company's internal [7]
and external factors. Analysis of internal and external
factors is used to determine the company's performangg;
However, the Previous Scientific Work only identified
internal and external factors of the company. Irpah Ramﬁ&
(2018) and Dita Amanah and Fauzia Agustini (2016) i
their writing, also have similarities in theory and res[#6j,
[10]

[21].

[11]
V. CONCLUSION

[12]

As a result the position of Perum Jamkrindo is in
Progressive Quadrant | with a total strengimakness of
1,377 and total threats of 0.649. This SWOT analysis alé%?]
produces an alternative focus of the strategy, namely on the)
SO Strategy. The business strategy ttaat be taken when
viewed from the SWOT Analysis is to hold or maintain 4o
product innovation strategy aimed at market developmerjis)
marketing with potential regional and branch mapping,
improving service quality to partners, and integrating L]

systems for th effectiveness of the business. (18]
CONFLICT OFINTEREST [19]

The authors declare no conflict of interest
[20]

AUTHOR CONTRIBUTIONS

Authors of this journal consist of 3 peopl€indaniar [21]
Putri as the first author, conceived of the presented idea.
While, Dhea S. Tasyaand Ajeng Rahayu as the second
writer developed the theory as baseline study to construct

< <DQJ 367236,6 LQWHJUDWLRQ PHWKRG IRU \
in Proc. the International Conference on -Business and £
Government2010.

B. Phadermrod 5 0 &URZGHU DQG * % -:LOOV

performance analysis bab&SWOT analysis “Int. J. Inf. Manage.

2019.

H. Weihrich, H. Koontz, and M. MCannice,0 D Q D J H AKEQWEIR

and Entrepreneurial Perspectiyd 2th ed. New Delhi: Tata McGraw

Hill, 2008.

* JLX 6 =KHQJ 3 ;X DQG 7#SWXDappach33$Q $1:
for ESCOs industry strategies in Chinese buildingtd BWRUV ~
Renewable and Sustainable Energy Revie@48.

J. D.Hungerand T. L. WheelerEssentials oftrategic Management

5th ed. New Jersey: Prentice Hall, 2003.

H. Jogiyante Analisa dan Desain Sistem Informasi: Pendekatan
Terstruktur Teori danPraktik Aplikasi Bisnis 1st ed. Yogyakarta:

Andi, 2005.

F. R. David,Manajemen StrategidOth ed. Jakarta: Salemba Empat,

2006.

Z. Nisak 3$ Q D SvioY uruk menentukan strategi kompetitid.
Ekbis 2004.

F. Rangkutj Teknik Membedah Kasus Bisnis Asial SWOT Cara
Perhitungan Bobot, Rating, dan OGARD13.

F. R. David, Strategic Management Concepts and Cad&th ed.
2011.

E. P. LestariPemasaran StrategikBagaimana Meraih Keunggulan
Kompetitif 1st ed. Yogyakarta: Graha limu, 2011.

Rivani S. . 5DKDUMD DQG 5 $ Ubbalyds@rwthe
exportoriented ceramic industry centrde Q 3XUZDNDUWD
Rev. Integr. Bus. Econ. Resgol. 7, no. 2, pp. 18499, 2018.

$ ,UDZDWL DQG St#ategiDogmakaped kut pada Pt.Bank
Rakyat Indonesia TBK Cabang Bogor PajajaranJ. Keuang. dan
Perbank, 2017.

I. Rambe 3$ Q D 6tiatédi \bengembangan usaha pembuatan tahu
padapengrajin tahu bandung kecamatan padang hulu tebingltingg
Universitas Islam Negeri Sumatera Utara, 2018.

D.AmanahDQG ) $JXV W L gehgembakdad produkLtaman
margasatwa medamdonesia = IP€pc. Prosiding Seminar Nasional
Ekonomi dan Bisnis & Call For Paper FEB UMSIDA 202616, pp.
130442,

36:27
' QGR

the methOdOIOgy of this StUdy' The_ CompUtation_ _Waéopyright © 2@0 by the authors. This is an open access article distributed
performed by Dhea S.aBya, then the first author verified under the Creative Commons Attribution License which permits

the analytic method. Vindaniar Putri also encouraged Ajentqrestricted use, distribution, and reproduction in any medium, provided

Rahayu to investigate the internal and external factors {8
complete the EFAS and IFAS matrix of the company. All
authors discussed the results and contributeth¢ final =

manuscript. bt B

ACKNOWLEDGMENT

Authors would like to thank Perum Jamkrindo as ouf"
partner in writing this journal. We are very grateful for their
support and their brilliant ideas to complete this journal.

REFERENCES

[1] A. A. Thompsonand A. J. Strickland,Strategic Management:
Concepts and Case$3th ed. USA: McGrawiill/Irwin, 2003.
[21 / : /LDQJ % < +XDQJ & ) /LDR DQG < 7

. R U HReV. Dev. Finangvol. 7, no. 2, pp. 13441, 2017.

Apriyani. (2015. Menengok Industri Penjaminan Di Luar Negeri

[Online].  Available: http://infobanknews.com/menengolustri

penjaminardi-luar-negeri

N. Yoshino and F. Taghizader HVDU\ 32SWLPDO FU

ratio for small and mediu/’/ LJHG HQWHUSULVHVTY |

IURP $ ¥dob. Anal. Policyvol. 62, pp. 342856, 2019.

[5] 1 5DKD\X 3aksesOmoDBNMUMKM, pemerintah kembali
turunkan suku bunga85 ‘Warta EkonomiJakartaJuly 2019.

[6] T.Hil DQG 5 :HVWE U RaRaWsis® 6, Vfi&/for a product

recalO Long Range Plannl997.

(3]

[4]

156

60(V] OHQGLQJ DQG FUHGLW JXDWDWWHH RQ EDQN HIILFLHQF\

e original work is properly citecCC BY 4.0.

Vindaniar Y. Putri is an assistant professor o
Universitas Indonesjareachedher graduate degre
from magisterof managementFaculty of Economic
& Business, Universitas Indonesia majoring
financial maagemat. She has been actively being
lecturer since 2016. Her research papers are mc
about portfolio managementyiestment,and stock
bond return.

Dhea Shaumi Tasyais a diploma holder from
Indonesia University. She finished her diploma deg
from Administrative Financial & Banking Stud
BURJUDP 6KHYV FXUU&hQMmed\ atz
Perum Jamkrindo for 6 months. Her interest of st
mainly in credit guarantee and microcredit program.

R_B7KH LPSDFW RI

LQ
Ajeng Rahayu is a diploma holder from Financial &
Banking Administration Department, Universita
Indonesia. She finished her six monthaternship
program at Perum Jamkrindand now has beetr

UdetfRaly Mibtking at financial industry in Indonesia. H
ift¥ress & QUdyimostly in business strategy.





