
used a SWOT analysis to identify the company's internal 
and external factors. Analysis of internal and external 
factors is used to determine the company's performance. 
However, the Previous Scientific Work only identified 
internal and external factors of the company. Irpah Rambe 
(2018) and Dita Amanah and Fauzia Agustini (2016) in 
their writing, also have similarities in theory and results [20], 
[21]. 

 

V. CONCLUSION 

As a result, the position of Perum Jamkrindo is in 
Progressive Quadrant I with a total strength-weakness of 
1,377 and total threats of 0.649. This SWOT analysis also 
produces an alternative focus of the strategy, namely on the 
SO Strategy. The business strategy that can be taken when 
viewed from the SWOT Analysis is to hold or maintain a 
product innovation strategy aimed at market development, 
marketing with potential regional and branch mapping, 
improving service quality to partners, and integrating IT 
systems for the effectiveness of the business. 
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